
Ag Consulting
Strategic thinking, boosting productivity, managing relationships with employees, vendors
and customers, evaluating investment alternatives, adapting to change – a farming or
ranching operation requires the same skills and faces the same myriad of issues as any
other progressive business. The perception of a “simple lifestyle” that compelled you to 
get into farming or ranching in the first place doesn’t seem so simple anymore.

Each day, you face new challenges that can take away time from the activities you enjoy
most. Don’t feel lost or overwhelmed, let the professionals at Kennedy and Coe work with
you to accomplish the goals you set for your operation. We have a long history of working
closely with our clients and we understand the issues affecting agriculture. Use our 
knowledge and experience to create solutions that make a measurable difference in 
your success.

Here’s what we do best:

• Analyze the financial performance of your operation, discuss trends, assess strengths,
benchmark key performance indicators, and identify opportunities for enhancing your
business’ overall profitability.

• Our consultants can help you identify goals and determine the right strategies for
achieving them.

• Create or modify the tax and financial structure of your business to see if it is meeting
today’s needs and those of the future.

• Assist in evaluating new business opportunities, financing or investment alternatives.
• Facilitate strategic planning as well as management succession, estate planning and

wealth transfer to help smooth the transition from one generation to the next.

Kennedy and Coe is about family – our family of experts helping your family, generation
after generation.

Call 800-303-3241 for more information.
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