KENNEDY AND COE, LLC

CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANT

NOT YOUR AVERAGE ACCOUNTANTS™

Manufacturing Services

With years of experience in manufacturing, Kennedy and Coe delivers more than you might
expect from a CPA firm. Certainly, we can assist with traditional audits, tax work, tax planning
and more. Yet our focus goes beyond accounting to help your operation run more smoothly
and profitably.

Our staff includes manufacturing specialists who offer a unique perspective on manufacturing
uncommon among CPA firms. This depth of resources and expertise allows us to offer
assistance on a wide range of strategies.

e Tax Credit Consulting — Using federal and state tax credits created specifically to help
manufacturers, Kennedy and Coe can help you reduce your income tax liability.

¢ Identifying Profit Opportunities — We keep an eye on your operation to identify
opportunities that will increase sales, improve profits, reduce costs and enhance
customer satisfaction.

e CFO Outsourcing — If your company relies on temporary accounting employees, we can
provide a chief financial officer to offer support and direction on a monthly basis.

¢ Financing Alternatives — We can help you put together your financial package for
presentation to lenders in a model that is consistent with their lending practices.

e Costing Systems — Advanced technologies and initiatives have outdated many
traditional costing systems. Our methods give you the most relevant, accurate and
timely information possible.

e Family Business Succession Strategies — Our focus on succession, wealth transfer,
planning and communication helps ensure a smooth transition from one generation to
the next.

e Profit-Driven Tax and Audit Services — We can help you stay on top of the issues and
trends affecting your business, as well as availability of income tax credits, to help you
succeed.

e Human Resource Services — We can provide you with a variety of HR services that range
from auditing your HR function for compliance and creating employee handbooks to
developing performance management systems that tie compensation to the goals and
objectives of your organization.

e Training — We can provide training for employees at all levels of your organization on
topics such as sexual harassment, communication, team building, leadership and
frontline supervision.

e Cost Segregation — As a manufacturer, you may be able to take advantage of shorter
depreciation life, defer tax payments and concentrate on paying down debt or building
reserves. At Kennedy and Coe, we can help you take advantage of these cost-saving
opportunities as they arise.

Call 800-303-3241 for more information.




